goals. We want the Journal to be the best in the three helds it represents: psychiatric research, neurophar macology, and psychopharmacology. We want the outstanding people in the held to think hrst of Neuro psychophannacology when they are preparing their very best work for publication, and for their students to dream of seeing their names in our pages.
No one begins a new task by celebrating medi ocrity or laying a clear path to the middle. How do we propose to accomplish our goals? We think we have two major tasks: to convince the very best people to send us their best work when they could send it any where they choose and to make certain there are no impediments to publishing their work.
Attracting the best scientists is a circular process; it is achieved by having the best scientists publish in our Journal, so that others who do not know us be come attracted. It is a bit like priming the pump, and we are fortunate in that the College is a rich source of priming material. The College membership embodies the very best in our fIelds: simply put, if you publish your best work in Neuropsychophannacology, then the Journal's success is guaranteed. Thus we are actively soliciting each of you to send us your best work; we are asking you to think of us fIrst. From there, it is a short distance to the next step, attracting outstanding scientists from outside the College to send us their work.
To begin this process, we have increased the membership of the Editorial Board and have secured commitments from each of them to send us one or two of their best papers yearly. They have agreed en thusiastically, and if we can achieve the same commit ment from each of you, the next problem we face will be the need to expand our page numbers. We are look ing forward to facing that problem.
Rapid review, response, and publication are im portant in science and, in our fast-moving held, par ticularly important. We recognize that without fast turnaround, top scientists will not publish in Neuro psychophannacology. Continuing a process started by Chris, we will assign reviewers to each manuscript the day it arrives in our offices, fax the title page and abstract to prospective reviewers and obtain commit ments from them within 24 to 48 hours. We will follow up with them to ensure that reviews are received back within 2 weeks. Our goal is to publish accepted papers within 4 months of their submission. But these are mechanics: in themselves, they do nothing to elevate quality. Quality comes from you. 
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